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PART 1: CTRIP OVERVIEW



Ctrip Overview

Ctrip SOHO

NASDAQ IPO

 #1 in Asia，#2 in the world

 Founded in 1999

 IPO on NASDAQ in December 2003

 18 branch offices, over 40,000 employees in 

China and globally

 Provides travel services to more than 300 million members

 Achieved 3.0 billion accumulative downloads 

 Integration of online and offline resource creates complete 

travel service chain.



8000+
Offline Stores in

Triple
Offline Store GMV

2.1 MN+
Average Monthly 
Active Users

>35%
Of Group Revenue 

International 
Business Growth

425
International 
airlines

5,000
Cities connected
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Ctrip Group at a glance

USD 105B
2018 GMV

135 M+
Domestic transacting 
Users

70%+ 
Users aged 25-35 

Data for the quarter ended 31
st

March, 2019

CNY 4.6B
2019 Q1 Net 

Income (300% YOY)



Successful investments led to a healthy travel ecosystem

2009 2010
2011

2012

2013

2014

2015

2016
Chanyouji

Huayuan

Suanya

2017



Asia's largest and world's second largest 
online travel company

Source: CTCNN.com and iResearch

Note: 1.Market share includes Ctrip, Qunar and Elong;   

2. Companies in which Ctrip has invested
Unit: USD Billions 
Updated: Aug 10, 2018
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Market Cap

7.57
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Asia Pacific is the priority  

2nd layer countries are Europe and North America

Other countries are lower priority

• Strong international air booking 
engineer

• New products added: train ticketing, car 
rental services, and more local 
attraction partners

• Strengthen one-stop shopping 
capabilities 

• Over 80M monthly active users

• 154 currencies; over 30 languages 

• Q2 direct bookings revenue grew 600% YoY

• ~2 times outgrowing the outbound 
market

• Outbound trips expected to grow to 
200m by 2020

Skyscanner

Trip.com

China outbound opportunity

Strong product portfolio

• Cover 15 countries / 13 languages 

• 25m registered users

• 100%+  air ticketing revenue growth YoY

• Asia Pacific market is the priority

Expanding global reach with Asia Pacific as a focus



One-Stop Travel Service Platform

Before your trip:

Idea and Research

After your trip:

Share your journey

During your trip:

Reserve it and Share it

Before your trip:

All you need to book

Financial 
Services

Travel 
Information

Flights Hotel Ferry Business Train Bus

Gourmet List Tour Car Rental Live 
Streaming

Travel Review 
Community

Ctrip provides all-around products to satisfy diversified needs at different stages during the 

customer journey.



Overseas hotels

Discounted hotels

BnB & Inn

Travel

High-speed Rail Tour

Cruise Tour

Customized Tour

Group Tour & FIT 

High-end tour

Travel Strategies & Attractions

Ticket & Fun Things To Do

Gourmet List

Tour Around

Shopping

Air tickets

Train tickets

Bus tickets & Ferry tickets

Tailored car services & Car 

rental

Real-time Special Fares

FIT trips

Overseas WiFi rental & Phone 

Card

Travel insurance & Visa

Currency exchange & 

Shopping

Local guide

Cheap Flights

Ctrip Credit Card & Borrowing

APP Version: 7.16.0

One-Stop Shop At Your Fingertips



Overseas hotels

Discounted hotels

BnB & Inn

Vocation Products

Ticket & Fun Things To Do

Tour Around

Shopping

Air tickets

Train tickets

Bus tickets & Ferry tickets

Tailored car services & Car 

rental

Real-time Special Fares

APP Version: 7.16.0

One-Stop Shop At Your Fingertips(International Version)



PART 2: CHINA OUTBOUND

TRAVEL MARKET 



Chinese Outbound Tourism

• China  is the world´s largest outbound market since 

2012 following ten years of double-digit growth

• 149.7 million Chinese tourists traveled abroad in 2018 

which increased by 14.7% compared with last year.

• More flight choices, improved visa policies and 

multiple product types help to boost the growth of 

outbound tourism

Source: China Tourism Academy & Ctrip

 Booming Market



Chinese Outbound Tourism

 Departure City

Shanghai, Beijing, Chongqing, Chengdu are China’s top 4 sources of tourists to Europe.

2018 ranking of departure city

1. Shanghai

2. Beijing

3. Chongqing (continuous growth)

4. Chengdu

6. Guangzhou

6. Shenzhen

7. Kunming (new top 10)

8. Xi’an

9. Nanjing

10. Wuhan

Source: China Tourism Academy & Ctrip



PART 3: AUSTRIA TOURISM 

RELATED MARKETING ANALYSIS



Market Analysis——Target Consumers
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Wuhan
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Nanjing
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Guangzhou

Shenzhen

Beijing
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Austria Travel
Tourist generating City Ranking

37%

57%

5%

Austria Travel Products
Booking Channel Distribution via 

Ctrip Platform (%)

PC APP Offline Channels

 The major source of Austria visitors are Shanghai, Beijing.

 57% clients tend to book the Austria related travel products on the mobile end.

Data Source: 2018.1—2018.12 Ctrip Booking DataData Source: 2018.1—2018.12 Ctrip Data ( Departure )



Market Analysis——Target Consumers

32%

15% 15%
17%

21%

Within 1
Week

1-2 Weeks 2-4 Weeks 1-2 Months More than 2
Months

Individual FIT Hotel Pre-Booking Period

 47% clients book the hotels at least 2 weeks before departure.

 For package products, clients tend to book 2 months earlier before departure.

Data Source: 2018.1—2018.12 Ctrip Data ( Booking & Departure )

3% 3%

10%

37%

44%

Witin One
Week

1~2 weeks 2~4 weeks 1-2 Months More than2
months

Package Products Pre-Booking Period



Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

When Do Clients Travel To Austria?

Market Analysis——Target Consumers

 Summer Season and Chinese New Year is the peak time for Ctrip clients to travel to Austria.

 It is suggested to seize the timing before the peak season to maximize the promotion effect.

Data Source: 2018.1—2018.12 Ctrip Data ( Departure )

Summer season

Chinese New Year Holiday



Austria Individual FIT Hotel Sales Trend 

* Data source: 2019 Jan.— Apr./2018 Jan.- Dec. Ctrip Platform Sales data .

Q1 YoY 63.5%



PART 4: DESTINATION MARKETING



Destination Marketing

• Ctrip Destination Marketing provides one-stop integrated

marketing solutions for tourism bureaus and attractions,

applying seamless connection strategy between all-media

marketing channels.

• Ctrip not only increases the exposure of destination to

attract more tourists and provides tailored online/offline

service, but also actively helps establish travel destinations’

brand and boost the comprehensive economic develop-

ment of related industries.

Scenic spots

Government

TouristsCtrip



22

300M Ctrip Users, 
generating per day…



Match targeted users with right destinations

Ctrip BU

Personalized Recommendation for 

Comprehensive Product Offerings

External Partners

Intelligent Computing

Customer Behaviors in 

various business lines



One-stop integrated marketing to provide multi-
destination promotion solutions

Big Data 
and AI 

Solutions

1. Integrate internal and external 

media/advertising resources (e.g. 

Tencent, Weibo, Toutiao, Baidu, 

Google)

2. Smart pricing system

3. Efficiency: data-backed user targetingIntelligent 
Media 

Platform

Abundant 
Marketing 
Resources One-stop 

Holistic 

Marketing 

Approach 

Multi-
media 

Content 
Platform Customized 

Sales Channels
(PC + 

APP+offline)

Product 
Experts 

1. Benchmark Guiyang big data success 

cases

2. Forecast & monitor real-time

3. Database logins + BI report + hardware 

support

4. Application of robots, AR/VR

1. Tour routes recommendation based 

on user behavior data and UGC

2. Product Experts to design routes 

best suited for Chinese market

1. Multi-channel sales based on 

user life cycle: mobile + PC + 

offline

1. Systematic approach to host 

destinations’ multimedia content

2. Assist tourism boards to distribute 

curated multimedia content to suppliers 

and users

1. IP resources: celebrities, KOLs

2. Content creation: video 

production

3. Content marketing: videos, new 

media, etc.



Background

In May 2017, Austria and Ctrip launched the Austria 

Flagship Store on Ctrip platform to provide travel 

information, product recommendation and related 

content to travelers. We updated the Austria flagship 

store in May 2018 with more rich content.

Flagship store online period: 2017.5.1--2018.12.31

The campaign aims to:

Create the awareness of Austria’s natural and cultural 

travel experience that is not to be missed.

Provide official travel information and product 

recommendation for Chinese clients.

Link: http://dst.ctrip.com/em/35.html#ctm_ref=www_hp_bs_lst

http://dst.ctrip.com/em/35.html#ctm_ref=www_hp_bs_lst


Austria 2018 Campaign

Online Ads: 
Banner Present

Austria Flagship 
Store/Landing Page

Social Media
Content Marketing

In May 2018, Austria & Ctrip set up the Austria Flagship Store, a mini site on Ctrip website to gather 

all the information about Austria and promote the two main themes: Nature and Culture. 

Product Development

EDM



Our Partners - Overseas Tourism Boards

Ctrip Cooperates With More Than 300 Destinations.



WIN CHINA WITH CTRIP！
2019


